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NHS Cornwall and Cornwall County Council 

Dementia Summit 24th November 2008

In June 08, in anticipation of the national dementia strategy, NHS Cornwall and Cornwall County Council completed a Commissioning Plan for Older People’s Mental Health.  Improving dementia services is a priority for both organisations, with the PCT identifying it as one of its top ten World Class Commissioning outcomes.  

Both organisations have recognized that the key to commissioning world class dementia services is to de-couple dementia from the broad term “Older People’s Mental Health”.  This term has always been used to describe a broad range of services for people over 65 with for example, depression, anxiety, schizophrenia AND dementia. On the basis that guidelines produced by the National Institute for Health and Clinical Excellence (NICE) do not differentiate on age, the PCT and Local Authority have mandated that NEED not Age will determine access to services. This means they will seek to jointly commission Adult Mental Health services with no upper age limit.  They will also commission dementia services for all ages.  All services will need to be accessible to people with learning disabilities.   Liberating dementia from the term Older People’s Mental Health services and seeing it as a Long Term Condition, has allowed a very different approach to the commissioning of dementia services. 

Cornwall’s Older People’s Mental Health Programme consists of 10 project workstreams:

1) Information and Awareness

This workstream covers activities designed to raise public awareness of Dementia and mental health problems in older adults.   It supports the delivery of Recommendation 1 of the draft National Dementia Strategy: “Increased public and professional awareness of dementia”.  It consists of:

· A “Worried About Your Memory?!” public information campaign, delivered in partnership with the Alzheimer’s Society in a vintage 1950’s ‘Memory Bus’ which will be stopping at major towns throughout Cornwall in 2008/09.

· A “Worried About Your Memory?!” campaign delivered in partnership with the Alzheimer’s Society and local community pharmacists.

· Developing a Books on Prescription scheme specifically for Dementia and a positive story media schedule .

2) Workforce, Education and Training

This workstream covers activities designed to improve competency in supporting people with dementia amongst Cornwall’s health and social care workforce.  It supports the delivery of Recommendation 1 and 2 in the National Dementia Strategy:

“Increased public and professional awareness of dementia”

“An informed and effective workforce for people with dementia”

It consists of:

· A phased programme of semi-formal training to GPs and Practice Based Commissioning Groups across the county delivered by the PCT’s Specialist Dementia Nurse Consultant, in partnership with Consultants from Cornwall Partnership NHS Trust and Royal Cornwall Hospital Trust.

· The establishment of a Dementia Academy for GPs, Pharmacists and hospital doctors.

· The development of a Health and Social Care Training Programme, which will include a series of modular courses in dementia care which will be accredited by Qualification Curriculum Framework.  

3) Dementia Liaison Expansion

Includes activities designed to see a phased expansion of Acute Older People’s Mental Health Liaison services into community settings, including community hospitals, care homes and GP practices.  It supports the delivery of the National Dementia Strategy Recommendation 6 “Improved Quality of Care in General Hospitals”

It consists of:

· The recruitment of 3 new Dementia Liaison posts to cover three geographical patches including Bodmin, Bude, and Penzance to start in Jan 09
· A formal evaluation to consider the impact the postholders have made on increasing the number of people receiving an early diagnosis, the quality of care received by people in care homes, community hospital length of stay, admission to hospital by care homes and prescribing rates.
· A pilot to test an alternative model of improving the quality of physical health care received by people in residential care homes by incentivising care homes to purchase their own specialist dementia provision
4) Assessment, Diagnosis and Case Management

Includes activities designed to improve access to early assessment, diagnosis and case management.  It supports the delivery of the following recommendations in the National Dementia Strategy

“Recommendation 3: Good-quality early diagnosis and intervention for all”

“Recommendation 4: Good-quality information for those with dementia and their carers”

“Recommendation 5: Continuity of Support and advice”

It consists of: 

· A  GP Led Memory Clinic pilot in Newquay.  Specialist Old Age Consultant Psychiatrists from Cornwall Partnership NHS Trust, and Consultant Physicians of Old Age from Royal Cornwall Hospital Trust are providing training and supervision to equip GPs with the skills to recognise, assess, diagnose and prescribe for dementia. The pilot will test the viability of establishing a Locally Enhanced Service for GP Led Memory Clinics.
· Establishing a countywide network of memory services designed to assess and diagnose 1,600 patients in 09.

· The establishment of a new form of integrated and tiered case management. This includes the development of a new role: a Dementia Case Manager will integrate the functions of a traditional Community Psychiatric Nurse, District Nurse and Social Care Case Co-ordinator.  The postholder will be a specialist in dementia care, have excellent physical healthcare skills as well as a remit and financial authority to deliver social care functions such as carer support, facilitating direct payments/individual budgets and spot purchasing packages of care as required from a devolved social care budget.  This model is being piloted in Newquay.
5) Enhancing Treatment Choice for dementia

This workstream covers activities designed to increase the menu of evidence-based bio-psycho-social treatment choice available to people with dementia.   It will focus on increasing the range of ‘low-intensity’ psycho-social interventions, such as Memory Cafes, reminiscence therapy and cognitive stimulation.

It supports the National Dementia Strategy:  

“Recommendation 6: Improved Quality of care in general hospitals”

“Recommendation 7: Improved home care for people with dementia”

“Recommendation 8: Improved short breaks for people with dementia”.

It consists of: 

· Developing a directory of resources for Dementia

· Piloting a new Shared Lives Service for people with Dementia

· Mapping of treatment choices provided across the health and social care sector (including care homes)

6) Improving Dementia Care in Care Homes

Includes activities designed to improve the quality of care and patient/client experience of those receiving care in a care home setting.  It will include the development of a local dementia quality kitemark and preferred provider list. 

It supports the delivery of:
“Recommendation 11: Improved Dementia care in care homes”

“Recommendation 6: Improved quality of care in general hospitals”

It consists of:

· Developing a set of quality standards for dementia in partnership with service user, carers and LINKS as well as a process for reviewing performance against standards.

· Running a ‘preferred process’ whereby care homes can apply to receive the Cornwall Dementia Care hallmark.

7) Improving Dementia Care in Hospitals

This workstream covers activities designed to improve the quality of care and patient/client experience of those receiving care in a hospital. It supports the delivery of:
“Recommendation 6: Improved quality of care in general hospitals”

It consists of:

· A review of existing Older People’s Mental Health Psychiatric Liaison provision to ensure equity in service quality for all residents in Cornwall and the Isles of Scilly

· A review of local specialist older people’s mental health inpatient provision

8) Improving Emergency & Intermediate Care services for people with dementia

This workstream is designed to review existing provision, identify gaps and  increase the quality and choice of services available to people and their carers on an ‘unplanned basis’.  It will include expanding the range of respite options for people and their carers.

9) Commissioning Older People’s Mental Health Services (non-dementia services)

This workstream relates to the legal and financial changes needed to establish a new joint health and social care commissioning framework which supports the commissioning of adult mental health services with no upper age limit.  Current joint commissioning arrangements centre on securing mental health services for ‘adults of working age’ and are funded by a Section 31 Agreement between the Local Authority and the PCT.   

10)  Programme Management

This workstream focuses on good governance and project support for the entire Older People’s Mental Health Programme and includes:

· Development of a 5 year commissioning and investment plan, 

· Monthly newsletters

· Protocol Development

· Annual QOF Health Check for people with dementia

· Annual QOF Carer Health Check

· Anti-psychotic prescribing protocol for people with dementia

· Review of performance metrics including (QOF, Prescribing levels, Hospital Length of Stay, Spend on Continuing Health Care Placements, Local Authority spend on EMI residential and nursing care).

If you are interested in developing a similar programme in your area, and would like to find out more please contact:
Tryphaena Doyle  - tryphaena.doyle@ciospct.cornwall.nhs.uk 
Beverley Chapman – beverley.chapman@cornwall.nhs.uk
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