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DH IMPLEMENTATION PROCESS

DH Dementia programme Board
— Oversee implementation over next 5 years

Implementation Reference Group
— Key stakeholders. Meet twice year.

NDS Implementation Group

— Clinical and nurse advisor, policy and
implementation leads

— National - driving programmes for each of
the 17 themes

Regional Implementation Programme

— DH Implementation teams developed in
each region

— Partnerships with Joint Improvement
Partnerships, SHA, Alzheimer’s Society,

Funding

— £150 million over 2 years; £60 2009/10
and £90 2010/11

— PCT baseline budgets
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SW Dementia Strategy Group

« taking a regional overview of the
progress regarding implementation
of the National Dementia Strategy

* seeking to influence and enhance
local delivery, measured against the Department

outcomes in the National Strategy
OfHeath Lisadng ki

« co-ordinating deployment of people fight ogainst
ancrll fmanmal resourcefs associated MIhElmEFE ment i
with regional support for
implementing the National Strategy SDUEW

« assessing and highlighting
innovative practice in dementia
services across the South West

« building strong networks relating to @irectors of

dementia services, both across the auass

region and nationally
adult social services




What we have done so far

e Created a Partnership for Change

* Developed engagement with the Strategy
and promoted the need for improvement

* Reviewed existing services

 Developed Draft Report and Action Plan
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e Put In place resources to support change




Financial
Pressures

Our Context
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Getting it right fP_RpeopIe In each Iocallty

Good End of
Life care

Good early
diagnosis, memory
clinics and and

Information and advice to

stay independent Good Quality of Care in

care homes

Intermediate Good acute Care
Care/Rapid
response/ re-

enablement etc

Support for

Support at
PP Carers

home inc

Housing &
Support &
telecare
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The Challenges

» Getting Local System Leaders to agree Dementia as a Priority

» Agreeing how Dementia Delivery will be integrated into other
local activity eg
» JSNA and Joint Commissioning
» Transforming Community Services
» Transforming Adult Social Care
» Valuing People Now
» Carers Strategy
» Workforce Planning

» Agreeing local joint delivery plans
— What will the NHS lead on and who will project manage
— What will Social Care lead on and who will project manage
— Where activity needs to be joint how will this be led
— How will you ensure accountability
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Next Steps

* Report to Stakeholders in late 2009
« SW communities refine dementia action plans

- =

« Agreeing the Priorities for regional Delivery
Support

o Agreeing what will deliver the best outcomes
»Local Activity
»Regional Activity
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Aims for today

— Hear the region-wide themes from the peer reviews

— Discuss & shape the detail around the priority
themes, proposed by the Regional Dementia Strategy
Group to support local leadership and action plans

— Hear about the components of a regional
Implementation support programme for dementia and
what part stakeholders can play in this

— Use key learning to inform & strengthen local action
plans for dementia
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